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NDCS Scotland and Scottish Sensory Centre Consultation Event - 
April 30th 2013 
 
This briefing paper outlines the views discussed by over 60 professionals who attended 
the event, and does not necessarily reflect the views of NDCS Scotland.  
 
The full strategy document, including consultation questions can be downloaded from 
the Scottish Government website here.  
 
Details on how to respond to the consultation can be found on the website, keep in mind 
the deadline for submitting your response is June 28th 2013.  
 
If you require any further information or have any questions about the consultation 
please don’t hesitate to get in touch: katie.rafferty@ndcs.org.uk ; 0141 354 7856. 
 
Panel discussion and audience Q & A  
 
Panel Members:   

 Jim Harrigan – Audiology  
 Anne Lennon – NDCS Scotland  
 Frankie McLean – RNIB/Deaf Action  

 
Key themes -  
 
Overall panel members welcomed the strategy and saw it as a key opportunity to reflect 
and review current service provision and planning in order to make considered changes 
for improvement. 
 
Finance  
 The strategy needs more detail around how it will be financed, or how local 

authorities will be expected to finance.  
 There should be a focus in guidance on methods to use money creatively and 

effectively within services  
 
Leadership 
 Leadership as fundamental to ensure the strategy is implemented. Who will take the 

lead on this, health? Education? Leadership on the strategy seen to be a significant 
task – a FT job within local authorities  

 Can we rely on LAs to implement or should there be a national agency tasked with 
this? 

 Crucial that those leading on implementation understand the big picture and are 
proactive – but who will take this on within a context of services already feeling 
squeezed? 

 
Quality assurance  



 How will the strategy be quality assured? Key issues are qualifications of Teachers, 
increasing responsibilities of classroom assistants and succession planning in the 
many local authorities where specialised teachers are reaching retirement age.   

 
Technology  
 There is a role for technology in the strategy in terms of how to make the most of 

improved technology including the development of hearing aids and equipment for 
classrooms etc 

 
Choice 
 Though informed choice is crucial, in reality parents are not always presented with 

this, services are a postcode lottery. Consistency needed across Scotland  
 

Clear guidance  
 A feeling that currently the strategy is brief and lacking detail  
 Children and adults service are very different and more detail is needed on how the 

strategy addresses each  
 The strategy should be accompanied by further guidance that is clear enough to 

ensure there is no room for interpretation between local authorities – we need 
consistent services across all  

 The strategy should also have a clear action plan which outlines what the key 
priorities are, and across the 10 years how and when these should addressed   

 
Partnership  
 Do service providers have a clear understanding of partnership and how do we 

foster partnerships to grow and develop? Element of needing to change culture 
(change attitudes, suspicion and fear among services) 

 But partnerships also underpinned by personal relationships and face to face time, 
when services are over stretched is there time to do this – and other side of coin, 
can they afford not to do this?  

 Does it actually make sense to include HI & VI together in one strategy? It can be 
juggling act, but positive is that there is a wider network of professionals and more 
partnerships to build.  
 

Workforce 
 Key issues regarding the workforce in sensory services was discussed, particularly 

the lack of career opportunities and promoted posts to make specialising an 
attractive prospect for young teachers  

 Significant responsibilities falling on HI and VI teachers as a result of their 
specialism, expected to have qualification within 5 years, but no remuneration in 
place  

 Too many barriers for young teachers to train – not given time off to train, budgets 
often at heart of barriers  

 Lack of sensory awareness across sectors  
 
An integrated strategy for children and young people?  
 Challenges in integrating the strategy with Doran Review & GIRFEC (see smaller 

group discussion below for more info) 



 Additional issue of transition, independence – even if we do meet academic needs 
are we meeting the broader needs of ensuring young people transition into positive 
destinations  

 Need to revisit ASL Act and evaluate how support for pupils with sensory impairment 
is being delivered  

 
Smaller Group Discussions based on key themes and recommendations in 
Strategy: 
 
Mandatory Sensory Awareness  
 The impact of awareness is huge, where staff are aware service can be excellent, 

and where staff are not extremely challenging situations can be presented  
 Often not enough to say Equality Act needs to be complied with, people need to 

understand to become sensory aware – requires more investment in time and 
training 

 Training should be delivered in the first instance to all staff, but this needs to be 
continued on an ongoing basis in partnership with parents and families  

 A minimum level of awareness should be established for specific settings  
 Should be delivered through a range of resources such as part of professional 

training, online modules, in-service training and partnership with parents and families  
 
Current sensory service provision including one stop shops 
 Huge variation in service provision across local authorities but practically difficult to 

deliver same service in each area 
 Also variation in local authorities having specialist workers for children and young 

people – some rely on unqualified workers  
 One stop shop development – not consistent understanding of what a one stop is, or 

what service objectives are  
 There is good practice happening across country that is not always termed as one 

stop shops  
 One stop shops are a particular challenge for rural areas  
 One stop shops need strong leadership to be defined and create strong 

partnerships, and those leading need the right experience and qualifications behind 
them 

 Concerning to see more classroom assistants being given more responsibility in 
support without having appropriate qualifications  

 Working in partnership across services can be effective, motivating and bring 
positive outcomes for families – service level agreements important to promote this  

 
Children and young people – does the strategy fit with GIRFEC/Doran Review etc 
 
 GIRFEC is at different stages across the country  
 Concern that the sensory strategy will be lost while local authorities focus on trying 

to implement GIRFEC  
 The variety of quality standards across sectors pulls services in different directions 
 What is the role of the 3rd sector in children’s development and how to quality assure 

their work?   
 Funding going to special schools – we need the specialist staff in these schools, how 

can we use those ring fenced resources to target mainstream schools where 
majority of children with a sensory impairment are?  



 There needs to be a planning framework for 0 – 3 years, the early years is missing 
from the sensory strategy at the moment  

 
Basic sensory screening  
 Need to recognise those who are missed by newborn hearing screening such as 

immigrant children or Travellers  
 Potential to revisit the checks done on children by health professionals and look at 

ways to incorporate sensory screening at this stages  
 Need to raise awareness among professionals of routes of referral – no 

standardised information on this 
 Additional basic training required for mainstream staff, should be embedded into 

teacher education  
 No mention of growing number of pupils with additional support needs in strategy   
 
Sharing information locally  
 There are positive models in practice already for HI and VI and need to replicate this 

nationally  
 CVISTA Model in Angus & Tayside was discussed as a model working well at the 

moment - professionals come together with child and family to discuss holistic plan 
for support 

 But there are challenges in replicating and guidance needed, who should be the key 
person to lead?  

 Other challenges in place are practical – technology, and cultural – attitudes/habit 
 Confidentiality and privacy can also be challenges  
 Roles are being replaced by those with more generic understanding of sensory 

impairment   
 Services are being diluted and managers often have less specific understanding of 

sensory impairment  therefore should be a priority to work more collaboratively  
 GIRFEC, social care planning all need to have input from sensory teams if 

appropriate – not always happening at moment  


